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Reply to clarifications sought during Pre-bid meeting(VC) dated 16" January 2026

Name of work: Request for Empanelment (RFE) for Providing Transaction advisory and other support services for various upcoming
projects of IREL (India) Limited

Tender No. IREL/CO/PT/2026/01 dated 06.01.2026

Sl.
No

Section No./ Clause No.

Page No

Clarification/Confirmations Required

Remark/ Clarification

1.15, a & b Conflict of
Interest

10

The large organization providing various services to
various state and central government departments,
PSUs, international organizations and private clients. We
wish you to note that while we have a mechanism in place
to identify patent and direct conflict of interests, it may not
always be possible to identify any or all indirect or remote
conflict of interests. Kindly appreciate that our no
conflict confirmations will be subject to the foregoing.

There should not be any direct conflict of interest
with the work awarded in due course. RFE
condition shall prevail.

1.2 Objective

The detailed Scope of work is not mentioned in the RFE
document. We request to provide detailed scope of work
for each of the assignments.

The detailed Scope of work will be provided in the
subsequent RFQs of upcoming projects to be
invited amongst shortlisted Transaction Advisors.
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1.3 Methodology

The ToR can include project specific requirements of
Technical/  financial/ legal professionals.... We
understand that the scope of the assignment will not
require us to provide and legal opinion or legal advice. It
will be limited to inputs or information.

The legal advisory is omitted from this scope.

1.9 Confidentiality:

10

We request to allow standard exceptions to confidential
information, which is industry standard and reasonable.
Not all information can be regarded as confidential. For
eg., if theinformation is in public domain, we cannot be
expected to keep it confidential at our end. Similarly,
if any information is liable to be disclosed under the
RTI, giving it a confidential status and obliging us to keep
such information confidential is not correct. We request
inclusion of following clause:

"Confidential information does not include any information
which (i) is rightfully known to the recipient prior to its
disclosure;(ii) is independently developed by the recipient
without use of or reliance on confidential information; or (iii) is
or later becomes publicly available without violation of this
agreement or may be lawfully obtained from a third party; or
(iv) which would be required to be disclosed under the (Indian)
Right to Information Act."

RFE Conditions shall prevail

1.9 Confidentiality:

10

We request to consider that we may have to disclose
information for successful accomplishment of work
and for regulatory and internal compliance purposes.
However, to the extent legally permissible, we will ensure
that even if the information is disclosed to any third party,
such parties maintain confidentiality of such information. You
are therefore requested to kindly include the following clause:
"Consultant may disclose confidential information:

(a) to its employees, directors, officers and
subcontractors, on a need-to-know basis, asrequired for
performance of services, provided such employees,
directors, officers and subcontractors are bound by
confidentiality obligations; (b) where required by applicable law
or regulation or for regulatory and compliance

(both internal and external) purposes."

RFE conditions shall prevalil
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2.3 Eligibility

13

Kindly allow Consortium Bidding as not may firms have
experience. If consortium is allowed, there will be larger
participation.

RFE conditions shall prevail.

2.6 (i) PQ Criteria

13

Requesting for inclusion of transaction advisory services
for infrastructure/Public-private  partnership  (PPP)
projects as well in pre-qualification criteria.

RFE conditions shall prevail.

2.6 (i) PQ Criteria

13

Request for threshold of assignment value should
either be waived off or be reduced to a nominal value of
0.20 Cr./0.50 Cr. Certain transaction projects will have
such a limited prices, and projects of the fee in order of
1.00 Cr. are very rare in the market. Please allow
bidders to showcase experience in bid advisory
services as well, which were rendered for public /
private organisations.

RFE conditions shall prevail.

2.6 (ii) PQ Criteria

14

a)To facilitate more participation, it is requested to keep
Rs.25 Cr/ Rs.100 Cr as the annual average turnover
value requirement.

b) Requesting minimum average turnover revised to
Rs.50 Cr for any 3 financial out of the last 5 financial
years, considering the nature and scope of the
consultancy service involved.

RFE conditions shall prevail.

10

Clause 2.6 (ii) & Clause 2.7
Technical
Scoring
Criteria

14

a)Requesting for inclusion of calendar year (CA- ending
CY2025, i.e., CY2023, CY2024 and CY2025 for pre-
qualification and technical scoring, as these are
allowed as per the Indian Accounting Standards as
well. b) Requesting to include revenues from IT
Implementation and Services in the same.

a) Apart from existing requirement of last 3
financial years, bidders can submit the same
for last 3 calendar years subject to meeting
the RFE requirement. In case of non-
finalisation of accounts for calendar year
2025, previous 3 years can be considered.

b) RFE conditions shall prevail.
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11

Clause 2.6 (ii) PQ Criteria

14

Requesting Self declaration based on audited full year
financials extracts for last 3 fiscal years could be
considered instead of CA certificate. The same is
requested to be considered for the bidder entities which
are not in the services of IT implementation, ERP &
audit services and hence do not require consultancy
revenues to be adjusted and CA certified.

RFE conditions shall prevail.

12

Clause 2.7 A1 & A.2
Technical
Scoring
Criteria

14

While considering the assignments, kindly clarify
whether the start date or completion date shall be
considered as per the eligibility criteria of during the
last seven years. As the transaction advisory
assignments are generally of long duration,
requesting clarification for the same.

A Experience of Bidder— ANNEXURE
Sr.No.1.Experience in terms of number of
assignments carried out towards transaction
advisory/ bid process management services of work
order value greater than INR 1.00 Cr during

last seven years ending bid due date. While
considering the assignments, kindly clarify whether
the start date or completion date shall be considered
as per the eligibility criteria of during the last seven
years. As the transaction advisory assignments are
generally of long duration, requesting to change past
experience from seven years to ten years.

As per RFE, assignments completed during last
7 (Seven) years only as on bid due date will be
considered for evaluation.

13

Clause 2.7 A.1

14

The current marking scheme specifies work assignment
value and corresponding marks to be obtained by Bidder.
However, please clarify if the marks allocated is per
assignment basis.

It is requested that assignments where transaction
advisory / bid process management services are provided
as part of broader engagements be considered eligible for
evaluation as follows:

“Experience in terms of number of assignments carried
out towards transaction advisory / bid process
management services, including Management cum
Transaction Advisory and Transaction Advisor as PMU,
with work order value greater than INR 1.00 crore, during
the last seven years ending on the bid due date.”

The marking is per assignment basis.
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Clause 2.7 A2

14 Technical 14 Requesting for inclusion of transaction advisory services . _
Scoring for State Government/ private firms as well. RFE conditions shall prevail.
Criteria
Clause 2.7 A2 & A3 For the marking scheme in these two criteria A.2 &
15 Techr)lcal 14-15 A.3,_ kindly specify the threshold yalue per There is no marking for ongoing projects.
Scoring assignment (completed and /or ongoing) as the same
Criteria has not been specified in the tender for these criteria.
Clause 2.7 A3 Technical Itis unde_rstoo_d that theT project _C(_)mplet(_ed for carrying
. out the Financial appraisal of mining projects shall also . L
16 Scoring 15 . RN . RFE is clear in this aspect
o qualify under this criteria. Please confirm our
Criteria .
understanding.
It is requested to keep Rs.100 Cr as the annual average
Clause 2.7 B :
: turnover value requirement. The marks may be awarded
Technical S . .
17 Scorin 15 as following: RFE conditions shall prevail.
o 100 Cr to 150 Cr — 7 marks
More than 150 Cr — 10 marks
Request if the scope of work be specified to elaborate on
understanding part of it along with approach & method to be
adopted along with Tools and Accelerators. Currently, the
definition is very broad encompassing diverse streams of . .
works and includes all activities as per scope of work to be Based on the objective mentioned under 1.2 of
mentioned in the RFQ. Also the scope may also require the RFE and IREL business function, bidders are
2 7. Technical Score preparation of DPR/TEFR report for which bidder may require | advised to submit approach paper conveying
18 Cri:[e.ria S.No.C (Table) 15 to appoint sub consultant. In such case providing a Methodology & Plan for the said projects as per
A comprehensive understanding of scope and preparing their understanding. Project specific details will
methodology may not be feasible at this stage. be submitted to empaneled bidders during the
- o _ RFQ stage.
Please clarify if the objective is to only prepare a generic
approach paper or a comprehensive approach paper as
aforesaid and specify the scope of work to be considered for
this RFE.
If a bidder desires to have a sub-consultant appointed who is
_ _ having the requisite experience and qualifications as geologist
19 2.7. Technical Score Criter 15-16 and process engineer, then the 4 marks for RFE conditions shall prevail.

ia, S.No.D.1 (Table)

Mining/Mineral/Metal expert and 4 marks for Sector specific
expert may be allocated in full to the bidder.
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In this regard, self declaration for appointment of sub-
consultant can be furnished by the Bidder. Accordingly, the
marking scheme for mineral expert and process/subject expert
specified in page 16 of the RFE may not be made applicable.

20

Note below 2.7 D 1
Eligibility and technical
scoring criteria for team

members (Team Leader)

15-16

a) With respect to Bullet 2: Team Leader is an overall anchor
for the Bidder and his/her work experience could be varied
across sectors. Hence, it is suggested that post qualification
experience could encompass other industry sectors including
metal/mining and metals and not be limited to only the
specified sectors.

b) With respect to Marking Scheme: 1 mark for each additional
project could also include projects in chemical industry (as
specified in the bullet 3 of description of Team Leader).
Currently it is specified for mineral/metal/mining industry.

Resource Type

Marking Scheme

Team Leader

e Should be a full time MBA
or equivalent from reputed
institutes such as IIM, ISB,
XIMB, XLRI, JBIMS, MDI,
NMIMS, SPJIMR or
equivalent with full time
graduation in Engineering

e Should have post-
qualification work
experience (MBA) in
Mineral/

Metallurgy/chemical/Mining
Industry with experience in
bid  advisory, strategy,
planning and execution,
project management etc.

e Post qualification : Should
have experience of atleast 5
projects in bid advisory /
transaction advisory /bid
process management in
Mineral/ Mining/ Metallurgy
/Chemical Industry

e Should have at least
20 years of relevant
experience (post
MBA) — 6 Marks

e 1 mark for each

additional year of
experience [Max
marks 2]

e 1 mark for each
additional project in
bid advisory /
transaction advisory/

bid process
management in
Mineral /
Metallurgy/

Chemical/Mining
Industry [Max marks
2]

Transaction Advisor / Bid

Advisor / Procurement

Expert

e Should be an MBA or
equivalent from
reputed

e Should have at-
least 10 years of
relevant experience
— 4 marks

¢ 1 mark for each
additional year of
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c) Itis suggest that the eligibility criterion be modified as
follows:
Team Leader:

Should be a full time MBA or equivalent from reputed
institutes such as IIM, ISB, XIMB, XLRI, JBIMS, MDI,
NMIMS, SPJIMR or equivalent and/or full-time graduation
in Engineering.

Should have post- qualification work experience in
Mineral/ Metal/ Mining Industry with experience in bid
advisory, strategy, planning and execution, project
management etc.

Post qualification: Should have experience of at least 5
projects in bid advisory / transaction advisory /bid process
management in Mineral/ Mining/Chemical Industry.

Marking Scheme

Should have at least 12 years of relevant experience — 6
Marks

institutes such as IIM, ISB,

XIMB, XLRI, JBIMS,

MDI, NMIMS, SPJIMR or

equivalent or CA/ CFA/

CMA/ ICWA.

o Should have post

gualification work

experience in

projects related to bid

advisory/ transaction

advisory/ bid
management/
procurement
management.

e Post qualification
Should have
experience of

atleast 3 projects in bid

advisory / transaction

advisory / bid process
management in Mineral/

Metallurgy /Chemical or

Mining Industry

c) & d) RFE conditions
shall prevail.

experience [Max
marks 2]

¢ 1 mark for each
additional project in
bid advisory /
transaction
advisory/ bid
process
management in
Mineral/ Metallurgy
/Chemical or
Mining Industry
[Max marks 2]
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e 1 mark for each additional year of experience [Max marks
2]

e 1 mark for each additional project in bid advisory /
transaction advisory/ bid process management in Mineral /
Metal/ Mining Industry [Max marks 2]

d) Requested for post- qualification Experience to be reduced
from 5 projects to 3 projects

21

Note below 2.7 D Eligibility
and technical scoring
criteria for team members
(Team Leader/Transaction
Advisor/Bid
Advisor/Sector/Procuremen
t Expert)-

15-16

a) A new category of advisory services for PSU

Banks/PSU clients could also be included with

appropriate weightage wherein such services is for total

transaction size of at least Rs 10,000 cr.

b) Requested to remove the PQ experience for team

members (Team Leader/Transaction Advisor/Bid

Advisor/Sector/Procurement Expert)

¢) Transaction Advisor / Bid Advisor / Procurement

Expert : It is suggested to modify the criteria as follows:

Marking Scheme:

Should have at least 8 years of relevant experience — 4

marks

e 1 mark for each additional year of experience [Max
marks 2]

¢ 1 mark for each additional project in bid advisory /
transaction advisory/ bid process management in
Mineral or Mining Industry [Max marks 2]

d) Mining / Mineral / Metal Expert: It is suggested to

modify the criteria as follows:

Marking Scheme:

e Should have at least 5 years of relevant experience —
2 marks

e 0.5 mark for each additional year of experience [Max
marks 1]

¢ 1 mark for each additional project in bid advisory /
transaction advisory/ bid process management in
Mineral or Mining Industry [Max marks 2]

e) Sector specific expert viz. Process Engineer

/Subject expert : It is suggested modifying the criteria

as follows:

Marking Scheme:

RFE conditions shall prevail.
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e Should have at- least 5 years of relevant experience
— 2 marks

e 1 mark for each additional year of experience [Max
marks 2]

f) Finance Expert: Marking Scheme:

e Should have at-least 5 years of relevant experience
(domestic or international)— 2 marks.

e 0.5 mark for each additional year of experience [Max
marks 1]

e 0.5 mark for each completed project [Max marks 1]

22

Clause 2.7
D Eligibility and technical
scoring criteria for team
members - Criteria Sr.No.4

15-16

As per the marking scheme, it is not specified that the
Sector specific expert needs to be on full-time
employment of the bidder or not.

Requesting you to allow appointing a contractual
employee who is not on full-time employment by
the bidder as Sector specific expert.

RFE conditions shall prevail.

23

Clause 2.7
D Eligibility and technical
scoring criteria for team
members - Criteria Sr.No.4
&5

15-16

a) There is an overlap of expertise between these two
key personnel. It is suggested to consider only one of
them as the requirement. If needed in the bidding stage
of individual

assignments, IREL may ask for specific key

personnel at that time.

b) This job is a generic one, where the expert should be
capable of developing financial models of projects of
various nature across sectors. Hence we request to
change this to:

Should have experience of financial modelling of

bid advisory, transaction advisory etc

RFE conditions shall prevail.

24

Point no 3 of NB of clause
2.7

15

For the purpose of credential evaluation, the
experience of the bidding entity, including that of its
subsidiaries, associates, affiliates, or network firms,
shall be admissible, subject to the submission

of verifiable documentary evidence in support
thereof.

RFE condition shall prevail.
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25

Liability

a) We request you to kindly to add the following
clause on “Liability”:

‘In no event wil Consultant be liable for any
consequential, incidental, indirect, punitive or special
losses  or damages (including loss of profits,
data, anticipated savings, business or goodwill),
regardless of whether such liability is based on breach
of contract, tort, strict liability, breach of warranties,
failure of essential purpose or otherwise, and even if
advised of the likelihood of such damages. The total
aggregate liability of Consultant, whether in contract,
tort (including negligence) or  otherwise, under or
in connection  with  this  agreement, shall in no
circumstances exceed a sum equal to the fees paid
or payable by the Client under this agreement.”
Rationale:

To cap the liability of the consultant as per the fees as this
is standard practice across the government/ central
ministry projects.

b) In accordance with standard industry practice, our
aggregate liability under this RFP and in
connection with any work order/agreement and in
connection with the services shall be for direct
damages only and shall, in all circumstances and
events, be limited to one time the fees paid to us
under the engagement. We shall not be liable for
any indirect or consequential losses.

c) We will be providing services and deliverables to
you under the contract. We accept no liability to
anyone, other than you, in connection with our
services, unless otherwise agreed by us in writing.
You agree to reimburse us for any liability
(including legal costs) that we incur in connection
with any claim by anyone else in relation to the
services. Please confirm our understanding is
correct.

The total aggregate liability of Consultant,
whether in contract (including negligence) or
otherwise, under or in connection with
this agreement, shall in no circumstances
exceed asum equal to the fees payable by
the Client or total contract value of each RFQs
to be floated amongst the empaneled bidders
against this RFE.
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26

Annexure-2

19

Pre-Executed POA in Bidder's Format may be considered
in lieu of the format of POA specified as the same can
meet the requirement

The pre-executed Power of Attorney (POA) in
lieu of Annexure-2 POA of the RFE is
acceptable. However the essence should not
change.

27

Additional Clause : Taxes
and Duties

We request you to kindly add the following clause in
the Tender as per GST Requirements: The GST
registration number (“GSTIN”) provided by the Client
will be used by consultant for filing of the GST returns.
With regards to the applicability of Goods and
Services Tax, the Client’s address as mentioned for the
purposes of GST will be considered as the
consumption location for the Services provided
by consultant under this Agreement. Consultant shall
not be liable for loss of credit arising on account of
incomplete, erroneous or wrong  details captured
by the Client in the details and documents uploaded to
the GSTN. Additionally the Client shall be responsible
and liable for providing its correct GSTIN and
consultant will not be responsible for verification of
the Client's GSTIN. Where the Client fails to furnish
its GSTIN, consultant will treat the Client as
being unregistered for GSTIN.

Where consultant issues a credit note to the Client in
relation to any invoice, the Client shall adjust and upload
its Input Tax Credit on the GSTN on or before the end
of the month in which the credit note is issued by
consultant to the Client. If the Client fails to do so, and
this results in additional liability for consultant, Client
shall be liable to be reimburse consultant for any liability
incurred by consultant (being the tax, interest and
any penalties thereon)."

“The current contract pricing are based on an
assumption that GST will apply to the services provided
by the Consultant to the Client and the consultant is able
to claim credit of the GST charged by its partners,
vendors, sub-consultants. In the event that such
assumption is incorrect and Consultant is not able to

RFE conditions shall prevail.
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claim GST credit for the services provided to it by vendors,
partners or sub-consultants, the consultant reserves its
rights to recover from the Client an amount equivalent to
18% or prevailing GST rate on such invoice values to the
Consultant.”

28

Additional Clause

We request you to kindly to add the following:

“1. Anti-Bribery and  Anti- Corruption:

Each Party represents, warrants and undertakes that:
(@ It has not and shall not offer, promise, give,
encourage, solicit, receive or otherwise engage in acts of
bribery or corruption in relation to this Agreement
(including without limitation any facilitation payment), or
to obtain or retain business or any advantage in
business for any member of its group, and has and shall
ensure to the fullest extent possible that its employees
and agents and others under its direction or
control and directly involved in providing Services
under the Agreement do not do so. For the purposes of
this clause it does not matter if the bribery or
corruption is (i) direct or through a third party; (ii) of a
public official ora private sector person; (iii) financial
or in some other form; or

(iv) relates to past, present, orfuture performance
or non- performance of a function or activity whether in
an official capacity or not, and it does not matter whether
or not the person being bribed is to perform the function
or activity to which the bribe relates, or is the person
who is to benefit from the bribe. For the purposes
of this clause, a “person” is any individual, partnership,
company or any other legal entity, public or private.

(b) Each Party shall, adhere to applicable anti-
bribery and corruption laws.

(c) Each Party shall, immediately upon becoming aware
of them, give the other Party all details of any non-
compliance with sub-clauses

(a) and (b).

(d It is a condition of this Agreement that
each Party fully complies with this Clause. If it does not
do so, without prejudice to any other remedy available
to a party, the non-breaching party shall have the right

RFE conditions shall prevail.
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(but not the obligation) in its absolute discretion to
terminate the whole of this Agreement, or that part of this
Agreement to which the bribery or corruption relates.
For the avoidance of doubt, any breach of this Clause
shall be deemed to be incapable of remedy.

2. Economic and Trade Sanctions: As of the date of this
Agreement the Client warrants that, (a) neither Client
nor any of its subsidiaries, or any director or corporate
officer of any of the foregoing entities, is the subject of
any economic or trade sanctions or restrictive
measures issued by the United Nations, United
States or European Union (“Sanctions”), (b) the Client
is not 50% or more owned or controlled, directly or
indirectly, individually or collectively, by one or more
persons or entities that is or are the subject of Sanctions,
and (c) to the best of Client's knowledge, no entity 50%
or more owned or controlled by a direct or indirect
parent of the Client, is the subject of Sanctions. For
purposes of clause (c) in this section, “parent” is a
person or entity owning or controlling, directly or
indirectly, 50% or more of the Client. For so long
as this Agreement is in effect, the Client will promptly
notify consultant if any of these circumstances change,
upon occurrence of  which, consultant shall have
the right to terminate the Agreement immediately
in whole or in part for reasons of the Client’s breach.

3.  Non-Exclusivity: The Client acknowledges that
consultant or its associates may have other
commercial transactions with the Client, other parties
reviewed for the Client or referred in the
agreement (if any) and the services provided under the
agreement shall be on a non-exclusive basis.

4. Client may notify the Consultant in writing within 10

calendar days of Consultant providing the
Deliverables to the Client any substantial non-
conformity of the Deliverables vis-a-vis the
Requirements. Upon receiving Client’s notification,

the Consultant shall rectify the non-conformity verified
by it and resubmit the Deliverables to the Client within
15 calendar days. The Deliverables shall be
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considered  “accepted” upon such re-delivery or the
expiry of 10 calendar days as stated above,
whichever is earlier.”

Rationale:
These clauses are as per international
standards of contracting and to have equal rights for

the consultant/ contractor.

5. There are innumerable IPRs that exist with us which
we would like to use to your benefit while delivering our
services to you. These are our pre- existing IPRs and we
use it for all clients. We will not be able to give ownership
in such IPRs to you just because we are using them
for providing services to you, like we use these for other
clients. We request that we are allowed to retain
ownership of our pre-existing IPRs, else we might

be not be able to use these in providing services to you in
order to protect our ownership in them. We request you to
kindly include the below clause. This is also the standard
mentioned by MeitY in its guidelines.

"Notwithstanding anything to the contrary in this
agreement, Consultant will retain the ownership of its
pre-existing intellectual property rights (including
any enhancement or modification thereto) even if such
IPRs are used for creating deliverables, are incorporated
in the deliverables, etc. To the extent such pre-existing
IPRs are included/incorporated in the deliverables,
upon receipt of all due and payable payment in full, the
Consultant shall grant a non-exclusive, perpetual and fully
paid up license to the Purchaser/Client to use such pre-
existing IPRs for use of deliverables for the purpose for
which such deliverables are meant for client's internal
business operations."

29

Additional Clause:
Replacement of Personnel

a)There may be circumstances beyond the
reasonable control of the Consultant, where a
replacement of personnel may be necessary, such as
illness, death, resignation or disciplinary action against
the concerned personnel, etc. The Consultant  shall
make reasonable efforts to provide a suitable
replacement to the Client.

This clause a) with respect to replacement of
consultant is allowed subject to approval of
IREL. Other points will be incorporated in
subsequent RFQs.
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In such cases, you are requested to allow such
replacements.

b) Acceptance Criteria:- We will be providing services and
deliverables to you under the contract. Please specify
deliverable acceptance criteria and deemed
acceptance timelines.

c) Payment terms:- There is no timeline for processing
and payment of invoices.

30

Bid Data Sheet

Requested to give at least 15 days from publication of the
response to the pre bid queries.

The last date & time for submission of bid is
here by extended up to 07.02.2026 15:00 hrs.

This should be read with RFE and all other terms and conditions of RFE will remain unchanged.
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